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Presenter
Presentation Notes
Yochai Benkler dubs it 'the wealth of networks." Howard Rheingold's term is "smart mobs." It's the idea of technology-enabled collaboration … and it's making us all smarter. Good afternoon everyone, It is fairly obvious that with the Senate approval of the NBN network ( albeit without a business case)  we will see Cloud Computing continue to grow  in size and statue, across all applications. This includes SharePoint and SAP

With the advent of the cloud and both Google and Microsoft’s strategy and products geared for optimal cloud usage, it is certainly indivertible that commodity services (like email) will end up in the cloud…. Or will it?

So when AT &T coined the term “Cloud” at the onset of the computing revolution which morphed into the client server environments we all know and love today, I don’t think they envisioned that their “invention” would turn the world upside down. 

 Today we see the humble phone turn into a computing device, and our computers turned into communications device (how many of you use Skype, or Google comms to talk to friends and family?). Remember when everyone laughed at Nicholas Negroponte’s (MIT Media Lab) proclamation that the printed words on books would soon be accessed and read online? Enter the Kindle and raft of E Readers that deliver news and content anywhere!

So will the cloud revolutionize the way we operate, run our businesses and conduct our personal lives? I would suggest that when considering the topic, one should look at some of the “gotchas” that don’t seem to come up in Cloud computing sales presentations, or technical presentations. Four factors a person living and working in Australia should consider before taking the leap:
�
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Structure of this Presentation
• What is the Cloud? Several Definitions for multiple 
situations

• SharePoint 2010: version 3….

• Considerations when thinking about implementing a 
“cloud based “ solution in your organisation

• Legal Considerations

• Technology Considerations

• Business Considerations

•Share Point 2010 and SAP in the “cloud”

• Questions and Ideas
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What is Cloud Computing?

• Ask the Audience?
• Phone a friend? (in this case, Wiki is my friend)
• A Practical Definition:

– Software as a service, platform as a service combined
– No Maintenance!
– Pay per user/per month
– Access over the internet ( private or public)

• Examples of Cloud Based solutions:
– BPOS and Microsoft Productivity in the Cloud (SME)
– Salesforce.com
– SAP and Microsoft

Presenter
Presentation Notes
Telco invented the term cloud - at and t Computing revolution and sharing as well as optimization Then morphed into client server To cloud.....
Revolution from phone as a computing device and the computer as a communications device (upside down world) Amazon and eBay ( gen 1) Social media integration into business

The guy who writes the software will write better software if he has to manage it!

Complex processes don't run on the cloud?  ( is that true) These apps are not more customizable.
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What is SharePoint 2010

• Content Management and Sharing
• Collaboration
• Protection of Intellectual  Property
• High integration with Microsoft tools (excel, word…)
• Private Instant Messaging
• On Premise, Partner Hosted, Microsoft Hosted, On 

Device….

Presenter
Presentation Notes
Microsoft partner briefing
 
On premise
Partner hosted ( including white labor)
Microsoft hosted ( with Telstra)
On device
 
Three models above + on device
 
32 % of r and d spent on cloud
 
Business model in flux! 75% partner base already making money on cloud
 
SMB is 5 to 250 seats wig average seat at 15 
 
Competition with google full on.
 
Next 12 months
 
Hardware grow 10 %
software grows 6%
pc market grows 5.1%
Phone 7 will change the world
A small decision can make a big difference!
CRM online now soon to appear- in November Typical CRM at 40-60 dollars per seat No certification required to sell specialty offerings like CRM
5-25 seat legs 247k orgs, spending 400 mill on software All new cloud services highly dependent on bandwidth and availability across the region Bpos and bpos light with  office in the cloud 1000 dollar sbs entry level server pack Lead referral program for CRM at 5 % of software fees Rural public sector ( health, education and local government) is a hot sector!
Sell open value licenses subscription is a key  for Office Pro Works well with PAAS. 
Get listed on Pinpoint partner portal for lead referrals where customers will be pushed to. ( rated by customer references and status) White labeling slanted, webcentral or Verb DC ICT got a plug as Telstra channel partner Look at Aurora Be gold in one competency dedicate MCPs ( we have got to focus on this or risk getting left behind) Our business model for tech will have to change in time with the market.
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Considerations when thinking about implementing a 
“cloud based “ solution in your organisation

• Legal considerations like the Patriot Act (US) and the 
Australian Privacy Legislation need to be considered.

• Technology considerations, disaster recovery, 
network and internet speeds

• Business considerations : like other technology 
implementations, the use of the solutions in the 
cloud is a business project
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Considerations when thinking about implementing a 
“cloud based “ solution in your organisation: Legal

• It’s becoming less of a technical issue and more of a 
contractual / legal issue.
– Will the US Patriot Act impact your business?
– Have you sought legal advice re the Australian Privacy 

Legislation?
• Data Security
• Protection of Employee and Customer data

• How much will the additional governance and 
security cost?

Presenter
Presentation Notes
The US Patriot Act
The act was designed to give the US government access to information that may help prevent terrorist attacks on their sovereign soil. We would probably laud this act but it has some potential risks for organizations that choose to locate their data with US registered corporations. 
Under the provisions of the Patriot Act, There are statutes that require carriers to turn over records and data concerning individual customers if asked to do so by the Federal government. These statutes do not require the government to get a court order, so in effect the regulation allows the government to access that information on demand. The law itself is a little vague when it comes to the definition of a “carrier,” Organization will use the cloud to control spam and run some systems, but when it comes to actual corporate data, I would bet  that no matter what the business case, corporate legal departments are going to direct their corporate officers and Directors to steer clear of any service that hamper their ability to keep potential damaging information out of the hands of US Federal prosecutors without so much as the nicety of being told what the government might actually be looking for. These would apply to any US corporation offering cloud based services based either in the US or outside.
This is a significant security issue that is yet to be dealt with by the US Congress.

The Australian Privacy Legislation
I would strongly suggest organizations considering Cloud computing seek legal advice in relation to IPP2 and IPP4 of the Australian Privacy Act in relation to the above applicability of the Patriot Act and the security of their data and specifically how they will ensure the adherence to IPP2 and IPP 4.
“IPP 2: collecting information directly from individuals
An agency must take steps to tell individuals why they are collecting personal information, what laws give them authority to collect it, and to whom they usually disclose it. This is often done by what is called an IPP 2 notice.”
 
And
“IPP 4: storage and security
Personal information must be stored securely to prevent its loss or misuse.”
 
My strong belief is that the combination of or any of the above issues individually would add a level of complexity and doubt in the security, cost effectiveness and availability of this next generation technology for our prevalent use in Australia.
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Considerations when thinking about implementing a 
“cloud based “ solution in your organisation: 
Technology

Cost of the network link to the hosted environment

•Heavy usage will cost (In Australia)
•Performance impact due to network latency
•Availability of high speed network links in various locations
•Availability of the network link
•Service levels and Support Offerings

Redundancy is a requirement and has to be provided by different 
providers avoiding shared infrastructure end-to-end.
• Security
• Functionality

Presenter
Presentation Notes
Bandwidth Availability and Cost
With or without NBN, the cost of high speed internet connections that allow business to use the full potential of the web is doubtful in Australia. Large organizations with funding and negotiating power to drive effective deal with carriers can afford to pay the current prices, if the infrastructure is available. Australia however is not connected and would be rated lower than China when it comes to cloud readiness. Regional areas seems to suffer the most when it comes to access to DSL/Cable or fiber.
Bandwidth Speed
Many of our customers get confused and when they see the so called deals with internet connections using ADSL 2 or cable. One should remember that these plans are geared for the home user and focus on download speeds only. So if you were planning to run our business systems on these retail connections you will find the speed to complete a transaction woefully slow! 
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Considerations when thinking about implementing a 
“cloud based “ solution in your organisation: Business

• Can all functionality be provided in the cloud solution?
– Industry requirements
– Complex documents and drawings ( network issues)

• Splitting data across locations and replication
• Business and Organisation Culture: One source of all business 

documents.
• Is your organisation ready?
• Will people give up their Hard Drives?

• Spend less
• Follow, don’t lead
• Focus on vulnerabilities, not opportunities

Presenter
Presentation Notes
Nicholas Carr said it best in his article “ Why IT doesn’t Matter” and had three pieces of advice when it came to IT investments today:

Spend Less: Research shows that the companies that have the highest levels of IT spend rarely post the best financial results. Use your ability to prototype and use the proof of concept methods to ensure you will get the value promised
Follow, don’t lead: Morse’s law state that the longer you wait to spend your IT dollar, the more you will get for your money.
Focus on vulnerabilities, not opportunities: it will be unusual to gain any competitive advantage from the use of mature infrastructure technologies, but conversely, the disruption of that technology can be devastating. Watch out for security threats, and other glitches that can severely impact your business.
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SharePoint and SAP

• Business By Design in 2012

– Levi Strauss & Co., which participated in the 2008 trial for this project, was 
amazed with the huge cost savings brought by the cloud service. The global 
implementation of the SAP system had a dramatic effect on the earnings of 
the company in the second quarter of 2008, according to its SEC filing.

• Hybrid Model of On Premise and Cloud will emerge for SAP/ 
SharePoint to match  t diversity of the user and business 
community (Medium to Large Enterprise)

• SAP’s The River project, this initiative has led to the development 
of Carbon Impact 5.0, which is scheduled to run on Amazon's Elastic 
Compute Cloud

Presenter
Presentation Notes
Nicholas Carr said it best in his article “ Why IT doesn’t Matter” and had three pieces of advice when it came to IT investments today:

Spend Less: Research shows that the companies that have the highest levels of IT spend rarely post the best financial results. Use your ability to prototype and use the proof of concept methods to ensure you will get the value promised
Follow, don’t lead: Morse’s law state that the longer you wait to spend your IT dollar, the more you will get for your money.
Focus on vulnerabilities, not opportunities: it will be unusual to gain any competitive advantage from the use of mature infrastructure technologies, but conversely, the disruption of that technology can be devastating. Watch out for security threats, and other glitches that can severely impact your business.
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Something to get you thinking 
about the near future….

• Like technology, Cloud Computing is a reality in 
Australia with the advent of the NBN…. Lets not get 
caught behind.

http://www.youtube.com/watch?v=cL9Wu2k
WwSY

http://www.youtube.com/watch?v=cL9Wu2kWwSY�
http://www.youtube.com/watch?v=cL9Wu2kWwSY�
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Our Business is to help your 
business grow…. Contact us @

• www.computernetworksit.com.au

• www.consultingnetworks.com.au

• Brian E. Pereira : bpereira@cnpl.com.au

http://www.computernetworksit.com.au/�
http://www.consultingnetworks.com.au/�
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